Casper Soccer Club Board of Directors Meeting
May 18, 2026, at 6:30pm, North Casper Soccer Fields Office

This meeting was called to order by Fleur Tremel at 6:36 pm

Members Present: President — Fleur Tremel, Vice President — Aaron Cawiezell, Treasurer - Amy
Stoneking, Secretary - Trista Russell, Luke Carlson, Amanda Branon, Chris Songe, Matt Kilmer,
Brendan Lamb, Becky Strand, and Eric Newell

Staff Present: Wendy Brown - Executive Director, Melissa Childers — Executive Assistant, Rick
Mullins — Director of Coaching (DoC), Ben McArther —Technical Director

Presentation to the Board: Four parents of Blades members, Claire Marlow, Allison Hayden, Jenny
Lee, and Joe Meza, presented to the board with concerns over the recent rate increases.
Discussions were had about exactly where the money from fees goes, concerns over having more
than one child in the program, and different ways to generate income for the club other than fees.
One major need was brought up that maybe people are unaware of our scholarship program and
there’s a need to revamp our application process to make it more accessible to allmembers. The
board thanks these members for their time and insight into this matter. The presentation ended at
7:43pm and the above-mentioned parents left the board meeting.

New Business

¢ | uke made a motion to set up a scholarship committee. Aaron seconded; Motion passed
unanimously. The committee is going to be Wendy, Melissa, Fleur, Eric, Amanda, Brendan, and
Trista.

® Set guidelines & schedule for fee/price setting and approval for programs

® Moved new business topics for the discount for multiple players in the program, and the budget
review for the June meeting.

Acceptance of Minutes: Luke made a motion to accept the April minutes. Amy seconded; Motion
passed unanimously.

Board Reports:
* President Report - Fleur Tremel:
=  See submitted report: no further discussion
¢ Director of Coaching Report- Rick Mullins:
=  See submitted report: 2 things highlighted by Rick
=  Club evaluation procedure has been updated, and coaches are all aware of the new
process
= Beyond Limits Wyoming — may be a great option for our members needing help with travel
expenses
¢ Executive Director Report - Wendy Brown:
= See submitted report: highlighted by Wendy
=  Wyoming Cup has 3 more teams than last year; challenges discussed of working around
High School soccer and having enough referees
¢ Treasurer Report and Finance Committee Report - Amy Stoneking:
=  See submitted report
= $24,000in netincome at the end of April as opposed to $54,000 at the end of March
= Aaron made a motion to approve the April financials. Brendan seconded; Motion passed
unanimously.



Committee Reports:
¢ Financial Support/Fundraising Committee — Melissa Childers:
= Denver Summit Family Night has been finalized for a night in August and will be released to
the members soon
= Gruner Brothers will host World Cup parties; specific details still being finalized

Old Business

e Ratification of email vote for policy updates to Evaluations Policy and Procedure: Amanda
motioned to approve as presented via email; Aaron seconded; 9 for, none opposed, Matt moved to
ratify email vote for the policy updates to Evaluations Policy and Procedures; Luke seconded;
Motion passed unanimously

e Ratification of email vote for camp discounts: Matt motioned to approve as presented via email;
Amy seconded; 9 for, none opposed, Aaron moved to ratify email vote for camp discounts; Luke
seconded; Motion passed unanimously

* Matt motioned to approve changes to The Code of Conduct, Discipline Committee, and the
Grievance policies as presented; Chris seconded; Motion passed unanimously

Upcoming Schedule

¢ Wyoming Cup — May 23-25, 2026, overlaps with HS State Soccer
e Evaluations: United —June 2-3, Blades —June 15-18

® Board meeting June 10, 2026, 5:15pm, CSC Clubhouse
® CSC Soccer Camp June 22-25

¢ Parade Day - July 7" (America Theme)

* WYO GIVES - July 15%

e CSC Advanced Camp -July 13-16

e Coach Summit-Aug11-12

e Fall Rec begins Aug 18

¢ Blades practices begin Aug 24

GOOD OF THE GAME
Adjournment - All business concluded. Fleur adjourned at 8:32pm

Respectfully submitted
Trista Russell - CSC Board Secretary



